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Introduction
Technical Support

Welcome to the instructional manual for the Manufacturing module within the Eagle Business
Management System (EBMS). Eagle Solutions is pleased to provide you with instructions and
tips regarding the Windows version of EBMS. In the sections following, explanations and
examples of the available features in the Eagle Business Management System will be explained
for optimal use of the System. If you need to reach our staff for further help, contact us using the
information below:

Eagle Solutions

5351 Lincoln Highway, Suite 9
Gap, PA 17527
(717) 442-3247 x2
(717)-442-1096 fax

www.EaqgleBusinessSoftware.com

Email: Support@EagleBusinessSoftware.com

Manual Revision 7.1.213.162 October 2006



Eagle Business Management System - Manufacturing

Overview
The Manufacturing module of EBMS is used primarily to manufacture products or create
assemblies to distribute or sell.  The amount of inventory items are increased using the

manufacturing process rather than by purchasing items through an expense invoice. This module
should be used in the following situations:

« To create inventory products from raw materials.

« To assemble inventory kits or assemblies before the sale of the item. Review
the Inventory > Inventory Components section in the main manual for assembly
instructions at the time of the sale.

e To determine the costs for an item or batch of products.
o To compile a materials list needed to manufacture an item or items.
The manufacturing process within EBMS can be accomplished using 3 different methods:
« A simple manufacturing process can be used if the costs are derived solely by a

predetermined list of raw materials and fixed labor costs entered in the
inventory component list.

Predetermined component list

Manufacturing

Finished Goods
Process

Fixed labor costs in component

« A more complex method can be used to create finished goods if materials
consumed list is not consistent.  This approach to manufacturing should be
used if the materials consumed are scanned or entered into EBMS at the time
they are removed from inventory.

i
Scanned inventory items

Finished Goods - Manufactunng

components Process Labor ctljsts using service items

Other miscellaneous costs




Introduction

o The combination of the Job Costing and the Manufacturing modules should be
used to track a more varied source of actual costs. This EBMS tool can be
used to record and analyze the costs of a specific item, batch of products, or a
specific line of products. The job costing combination must be used if some of
the costs are derived from expense invoices and payroll timecards.

ey |

Expenses from expense invoices!

_ ._ Job Costing :
Finished Gotods & : Ams from inventory
components | Manufacturing Ty

Process

Labor costs from payroll

The Manufacturing module loses much of its usefulness if the user does not maintain perpetual
inventory and track the total count of inventory items in stock.

The Manufacturing module and the Inventory Component feature can accomplish the same thing
— but they differ in a number of ways. For example, if the user is creating complete tool kits using
the inventory component feature, the inventory count is tracked on each tool component at the
lowest level. In the example below, inventory count would be tracked for the Hammer, Philips
Screwdriver, Large Straight Screwdriver, Small Straight Screwdriver, Toolbox, 2 in wrench, and %2
in. wrench. No inventory counts would be tracked for the Tool Kit, Screwdrivers, and Wrench Set
items if the Inventory Component feature is used. If the user wishes to track the counts of total
assembled tool kits or wrench sets, the manufacturing module should be used. As tool kits are
"manufactured" or assembled, the tool kit count is increased and the counts of all the components
are decreased.

Tonol Kit
I ,
Hatmntmer SCrEwE Tool Box Wrendh Zet
Diivrers
Philips Larze S traight Small S haight 2in oin.
S ovenardriver S ovenardriver Soreardnver Wench Wrench

In summary, if the user wishes to assemble the tool kits at the time of the sale, the Inventory
Components feature should be used. If the user wishes to assemble the kits prior to the sale at a
predetermined date, the Manufacturing Module should be used. Review the Inventory >
Components section for more details on using the Inventory Components feature.
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The manufacturing process is done in batches. The user is required to enter the list of items that
were manufactured as well as the date and other information. If the user enters information in the
Manufacturing window and does not process the batch, the inventory counts are affected in much
the same way as entering items in a sales or purchase order and not processing the order into an
invoice.

Continue with the next sections for more details on entering and processing a manufacturing
batch as well as useful reporting and purchasing options.



Creating a Batch

Creating a Simple Manufacturing Batch

The Manufacturing window is the tool used to create new inventory or to process an assembly of
inventory items. Go to Inventory > Manufacturing and the following window will open:

i, Manufacturing E@@

File Process View
: — S Mema:
Batch: | 12 Campleted Date: | 06/15/2000 Thu g'
User: |ADMINISTRATOR | Scheduled Date: |05/15/2000Thu &
Supervizar: | Status: F'enchng V
\Warehouse: | GENERAL | Job Idk | A
Finished Goods
Quantity Manufactured Inventary Dezcription Firned Cost Linit -
500 hO0 MAGLITY kaglite 4-Cell Battery 18.00
200 200 | TACHAM Tack Harnmer 10.00
1.00 1.00 SO-BELTS Special Order Mator Belts 14.56
] 1.00] 1.00 PERUSH4 4 inch Paint Brush 530 |v
£ >
" G/L Costs: | 129.86 | Piicing Costs: | 129.85
Quantity Total Quantity Warehouse Irwentory Measzure Drezcription
] 1.00 1.00 [GEMERAL
#*
£ ! »
[¥] Calculate Consumed Tatals
Unprocessed

o The Batch value is used to identify a specific manufacturing batch. Press the Tab key
to automatically increment and set the next batch number. The user can manually enter
the Batch code by entering an alphanumeric code that identifies the manufacturing
batch. Go to the Inventory > Options > Manufacturing tab to change the Next Batch
Number value.

o The User will default to the EBMS login name. This name should identify the user who
entered and processed the batch information with EBMS.

« The Supervisor entry is to record the supervisor name for reporting purposes. This
entry can be ignored if the supervisor information does not apply.

o Enter the date when the batch will be completed. The Completed Date is used for all
general transactions and postings that are created at the time the batch is processed.
This entry can be kept blank if the batch is not completed at the time of the data entry.
A blank completed date will be set to the current date at the time the batch is
processed.
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The Scheduled Date is useful when the batch must be scheduled. Ignore this field if
the batch information is being entered at the time that the product is manufactured.

Set the Status of the batch. This value will be changed to Completed at the time the
batch is processed. The status options can be changed or additional options can be
added by altering the status file list directly. Contact you EBMS consultant for detailed
instructions on adding additional options.

Enter the Finished Goods that are being manufactured.

Enter the Quantity of the finished goods being manufactured. The Quantity value
affects the whole good’s Net Ordered in the count tab of the inventory item. Review
the Inventory Item Count section within the main documentation.

Enter the quantity that was Manufactured. This quantity should be zero until the
inventory is manufactured or until the materials needed to manufacture the items have
been pulled from inventory stock. The Manufactured quantity must equal the Quantity
column before the batch can be processed. The Manufactured quantity affects the total
inventory on hand in the Inventory > Inventory Items > Count tab.

Complete the following steps to always copy the Quantity amounts to the Manufactured
column:

(1) Select Inventory > Options from the main EBMS menu.
(2) Click on the Manufacturing tab of the options dialog.

(3) Turn the Default Manufactured Quantity to equal the Quantity amount
switch ON.

This option is useful if the user enters the manufacturing batch after the items have been
manufactured.

Enter the finished good’s Inventory ID that is being manufactured. This inventory item
must be classified as Track Count or other perpetual classifications such as Serialized
items or Special Orders. All items such as No Count or Service classifications can
not be manufactured.

The Unit cost and the Cost columns cannot be changed by the user. The Unit cost
value is calculated from the total of the Cost column within the Items Consumed list.

The Cost value equals the total of the Total Costs column. Review the The Cost
(G/L) and Cost (Pricing) Values section if the Cost (G/L) and Cost (Pricing) columns
appear.

The Items Consumed list is compiled for each individual list found in the Finished Goods list.
Click on any Finished Goods line to view the list of components in the ltems Consumed list.

The list will either show a ...

A) list of inventory items copied from the component tab of the inventory item

Review the Using Inventory Components for Manufacturing section for details in
creating a component list for a finished goods item.

B) single line with a Quantity of 1 with no inventory code
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The Unit price will default to the last cost recorded in the inventory tab of the
finished goods item. Open the finished goods item in Inventory > Inventory Items
and click on the Pricing tab to view the Cost value.

i, Manufacturing

File Process View
PO— ' _ Mema:
Batch: | 11| Completed Date: | g' I
User: [ADMINISTRATOR | Scheduled Date: |D6/21/2000'wed OOf
Supervizor: John Stabus: ;ul.n-l.:'rocess _Vi
v/ Jobld | Al
Finished Goods
Quantity Manufact... |riventary Meazure Description Fixed Cozt Uit Cost
4 300 3.00 |DIRSHO CE \Dirt Shavel 21.50 E4.50|
e G/ Costs; |B4.50 .. Pricing Cogts: 84 50
Quantity Total Qua... Inventary M. Description Uit Cost Total Costs
b 1.00 | 3.00 SHOBLA | Shovel Blade | £.40 | E.40 | 13.20|
1.00 | 300 HaMwoo wiaoden Handle 450 450 1350 |
010 | 0.30 PGALFLWAL Gallon of Walzpar Flat Paint 11.00 1.10 330
15.00 | 45.00 LABEOR Ik :Labor 0.4z E.30 18.75 |
325 975 MISC Mizcellaneous Expenzes 1.00 325 975 |
*
___[“] Calculate Consumed Tatal
Unprocessed

The user can add components to the Items Consumed list or change the contents of the list.
The contents of the following columns can be changed by the user:

« The Quantity column reflects the amount of each Item Consumed that is contained within
each Finished Goods item.

EXAMPLE If 5 tool boxes are being manufactured and each tool box contains 2 screwdrivers,
the Quantity should equal 2 since there are 2 screwdrivers in each tool box. Do not enter an
amount of 10 into the Quantity column since the total amount is reflected in the Total Quantity
column.

o The Total Quantity column reflects the total number of items consumed for the total
Quantity entered in the finished goods list. Total Quantity = Quantity of Finished
Goods * Quantity of tems Consumed.

« If the Inventory ID is blank, no transactions will be created. Transaction details are
described later in this section. Right click on the Inventory ID and select lookup from the
context menu to view component details.

+ Review the Unit of Measure sections in the main documentation for details on the Measure
column.
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« The Unit cost column reflects the cost value within the Inventory Item > Pricing tab if the
quantity Manufactured is zero. The Unit cost equals the perpetual cost of the Item
Consumed if the Total Consumed column contains a value.

o Cost column = Quantity * Unit cost.

o Total Costs column = Total Consumed (Column may be hidden) * Cost. The Total
Consumed column equals the Total Quantity if the Calculate Consumed Totals is
turned ON. Review the Manually Calculating Items Consumed section for details on the
Calculate Consumed Totals switch and changing the Total Consumed columns. Review
The Cost (G/L) and Cost (Pricing) Values section if the Total Cost (G/L) and Total Cost
(Pricing) columns appear.

Repeat the steps listed above for each item that is being manufactured. It is recommended that
you adjust the widths of the invoice detail columns to your specifications. Review the Column
Appearance section in the main documentation for more details.

Select File > Save from the manufacturing window menu to save the batch. The inventory
counts of both the finished goods and the consumed items are updated when a batch is saved.
An un-processed saved batch has the same affect to inventory as a purchase order and a sales
order. No general ledger transactions are created until the batch is processed. Right click on
any finished goods or consumed items Inventory code columns and select Lookup from the
context menu after the batch has been saved. Click on the count tab to see the affects to the
inventory counts.

Select File > New to enter a new batch

Select File > Copy Batch to make a duplicate of a previous batch. This function can save time
when batches are similar and can be copied rather than reentered.

Continue with the following section for more detailed instructions for the manufacturing batch
window.
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Using Inventory Components for
Manufacturing

A Component list is used to define a standard list of materials used to manufacture a product.
The component list may consist of other inventory items or may contain non-inventory items such
as raw materials or labor. The predefined component list is an optional entry but can save a
considerable amount of time if the materials used for the manufactured goods are consistent.

The following example is the manufacturing of a dirt shovel. Open an item that is being
manufactured and click on the Components tab as shown below:

&, Inventory\Garden Supplies\Dirt Shovel

_.*_‘._i_‘.‘_them: D”:‘SQ':' j Warehouse: E-AII v_ Folder: lar-r'u Supplies

_ General ____F'urchasing { Pricing {| Count Camponents !_:&dvanced [ 2000 | 1999 Il 1338 [

Categany Quantity Component Dezcription it Mew
[Sinale Component] 1.000000 SHOBLA Shovel Blade F.000000 :
. Properties
[Single Companent] 1.000000 HANWOO M ooden Handle 4 600000
Faint 0100000 PGALFLWAL [Gallon of Yalzpar Flat Pairt 11.000000
[Sinale Component] 15.000000 LaBOR Laber 0. 416667 e L
[Single Carmpanent] 3250000 MISC Mizcelanenus Expenses 1. 000000
£ 3
[] &dditional [tems - Components will be added to the invoice with the main item. Tatal Cask $22_2ﬁ§
: 3o k. (G GRmpARGH i . Total ltems: | 20.350000]
[ Fized manufacturing cost of $21.50.  Adjust cost in tem; | l- || S ;
I (0] l I Cancel ] [ Hew ] [ Delete Print =

1. Click on the New button to add a new component.



Eagle Business Management System - Manufacturing

X

B Component

Type
(%) Single Component

() Component 'With Options [] 5haw On Printed Document
Iters: | HAN OO a| Urit Cost | 4500000 |
Cuantity: | 1.000000 | Meazure; | % | Tatal Cost: | 4. 500000 |

D' escription: |"-.-'\-"|:|D|:|en Handle |

| 1]8 | [ Cancel

2. Set the component Type to Single Component option for standard component lists.
Review the Optional Components section of the main inventory manual for details
on the Component With Options setting.

3. Enter the inventory Item, Quantity of components for each finish goods item, unit of
Measure.

4. The Unit Cost is derived from the Cost value found in the Pricing tab of the item.
The Unit Cost and Total Cost cannot be changed within this window. Right click
on the inventory Item entry and click on the lookup option. You can change the
cost value in the pricing tab of the component.

Click the OK button to add the component.

Click on the New button for any additional components.

10
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a4, Inventory¥Garden Supplies\Dirt Shovel

M pem: [DIRSHO | warehouse: |4 v | Folder. |Garden Supplies | »|
| General | Purchasing || Pricing | Count Components | Advanced | 2000 | 1933 | 1998 |
Categom Cluantity Carmponent Description Uit Crzt Baze Price
[Single Component] 1.000000 SHOBLA Shovel Blade F.O00000 | F.oooooo oo
[Single Component] 1.000000 HAMWOOD ‘Wooden Handle 4 600000 4 600000 4 60 ——
Pairt 1.000000 PGALFLWAL \Gallon of Y alspar Flat Paint | 11.000000 | 11.000000 11.00
[Single Companent] 15000000 LABOR Labor 0416667 | B.250000 07s Move Up
[Single Compaonent] 3250000 MISC Mizcelaneous Expenses 1.000000 3.250000 1.00 | .
< >
[] &dditional tems - Components will be added to the invoice with the main item. Tatal Cast: ' $32.10]
ekt [ | Tatal ters; | 21.250000]
[ Fixed manufacturing cost of $12.00.  Adjust cost initem; | i
[ QK ] l Cancel ] [ Hew ] ’ Delete Frint =

A component list may consist of raw materials or components but may also include fixed labor
costs and miscellaneous costs. Review the Adding Miscellaneous Costs and Labor Costs to a
Batch section for more details.

The Additional Items option switch should be turned off when components are used within a
manufacturing batch.

Review the Creating Items with a Fixed Cost section for details on the Fixed manufacturing
cost option.

Click OK to save the component list. Go to Inventory > manufacturing to manufacture the
finished goods (dirt shovel) from the components.

11
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i1, Manufacturing

File Process wiew
o . _ Memo:
Batch: | 11| Completed Diate: | E]'
User: [ADMINISTRATOR | Scheduled Date: [08/21/2000W/ed
| Status: i_l.n-l.:'-rocess > |
~] Jobld: | |
Finished Goods
Quantity Manufact... |mwentary Meazure Dezcription Fixed Cost Lt Cost
» 3.00 3.00 DIRSHO ea Dirt Shawel 21.50 64.50 |
(et G/L Casts: |B4.50 | Pricing Costs: 6450
Quantity Total Qua... Inwentary M. Description Lt Cost Total Costs
3 1.00 | 300 SHOBLA | \Shovel Blade | £.40 | E.40 | 19.20 |
1.00 | 300 HANWDO hfooden Handle 450 450 1350 |
0.0 | 030 PGALFLVAL [Gallan of Yalspar Flat Paint 11.00 1.0 330
15.00 | 4500 LABOR Imin Labor 042 B30 18.75 |
328 | 975 MISC Mizcellaneous Expenzes 1.00 325 975 |
*
__[¥] Calculate Consumed Total
Unprocessed

The component list (items consumed) can be changed within the manufacturing batch. Any
permanent changes must be made within the component tab of the finished goods item. Review
the Manually Calculating ltems Consumed section if the components are being recorded for the
entire batch rather than per finished good unit.

Note that an item within the materials list may contain components. You can create a component
list within the Items Consumed list by selecting any component line that does not contain a ‘track
count’ item. Press CTRL + += on the keyboard to create a materials list. The materials list
within the Items Consumed list works in a similar manner as the sales invoice.  Review the
Creating an Inventory Unit within the Sales Invoice for more details.

12
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Separate Cost (G/L) and Cost (Pricing)
Values

EBMS allows the user to calculate and maintain two different values for the finished goods that
are manufactured within the batch screen.  These different values are useful when the user
does not want to increase the inventory general ledger asset value recorded within general ledger
with costs that have been expensed such as labor or miscellaneous costs. Do not use this
option without consulting your accountant or an EBMS consultant.

The book value (G/L) cost column and (Pricing) columns will not appear unless the Only
increase the inventory asset... option is selected as shown below. Select the View >
Advanced option from the manufacturing batch menu to set this option.

I Advanced @

General

() Only increase the inventory asset GAL value by the tatal
af the 'Track Count’ inventary itemsz. The tatal cozt uzed
itt the inwentany pricing tab will inchude the value of all
items including the Mo Count and Service [bems.

{(#)iIncrease the inventom value by the tatal of all materials

Ok ] [ Cancel

The value of this setting is copied from a global setting when the inventory batch is created. The
Go to Inventory > Options and click on the Manufacturing tab to set the default global setting
as shown below:

13
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X

i3, Options

Yendor Catalogs Wwiarehouzes Inwentary Folders
General Frice Levels | Marufacturing

Mext Batch Wumber; | LA

[] Default M anufactured Quantity to equal the Cluantity amaunt

® Only increaze the inventony azzet GAL walue by the tatal of the Track
Count' inventary itemsz. The total cost uzed in the inventany pricing tab will
include the value of all itemz including the Mo Count and Service temz.

() Increasze the inventary value by the tatal of all materials.

2K, l [ Cancel

The Only increase the inventory asset G/L value option should only be used if the cost used
for pricing purposes is more than the book value posted to general ledger. This option will cause
a pair of costs columns (Cost (G/L) and Cost (Pricing) to appear within the Inventory >
Manufacturing window as shown below:

14
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&, Manufacturing

File Process Wiew
o [ Memo
Batch: | 109| Completed Date: |06/01/2001 Fri @ |
User |ADMINISTRATOR | ScheduldDate: (0571172001 Fi o
Supervigar E.J_ohn | Status: ;T:'-enéhn_g T_i
Warehouse: | GENERAL ~ Jobld: | 4]
Finished Goods
Qi - b aruf... Irrventan b Description F. Uit Cost [GAL)  Cost [Pricing)
[ 1.00 | DIRSHO =ea Diirt Shovel 12.00 .
*
ke Cornsumed G/L Dosts: | ___J_—Emrn s —— |
Quantity | Total .. Inwentary k... [rescription Lk Cost ( Total Coste [GAL]  Total Costs [Pricing)
» 1.00 | 1.00 | 12.00 | 12,007 | o
= T
__[vIralulate Consumed Tatal
Unprocessed

When the first option is selected, the Costs (G/L) columns found within the manufacturing batch
screen will only include the value of ‘track count’ items (items classified as “Track Count" or other
perpetual items). ltems classified as ‘No Count’ or ‘Service’ will not be included in the Cost (G/L)
and the Total Cost (G/L) totals but are included in both the Cost (Pricing) and Total Cost
(Pricing) columns.

The recommended setting is the Increase the inventory value by the total of all materials
option.

15
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Purchasing the Required Materials

The first step when purchasing materials for a batch is to enter the Finished Goods (items
scheduled to be manufactured) and the Items Consumed (raw materials and parts needed).

&%, Manufacturing E@E|

File Process Yiew
— o Mema
Batch: | 108| Completed Date: |06/15/2000 Thu = [
User: |ADMINISTRATOR | ScheduledDate: | |
T Statug: F'enl:hng :
M el
Finizhed Goods
Quantity Manufacty... Irrventary Me... Dezcription EigE Linit Cost L
10.00 DIRSHO ea Dirt Shovel 12.00
] 5.00 | TOOSETE Bazic Toaol Set 238.28 |
® ~
(R A atreg G/L Costs: ' | Pricing Costs: . :
Huantity Total Qua... Inventary ... Description rit Cost £
[ 1.00 | 5.00 ADJWRE | @djustable Wrench | 12.00 1200 =
2.00 10.00 HALWRE ea  [1/2in'Wrench 089 1.78
1.00 5.00 LHAM Large Claw Hammer 10,50 10560 =
< | >
___[¥lalculate Corsumed Tkl
Unprocessed

Enter the projected Quantity of finished goods into the Quantity column. The Manufactured
column should be kept blank since the manufacturing process has not been completed. The
Quantity of the Items to be Consumed must be populated as well to properly determine the
needed materials within the purchasing window.

Save the batch and right click on one of the inventory items listed in the Finished Goods list.
Select lookup from the context menu and click on the Count tab as shown below:

16
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&, Inventory\Garden Supplies\Dirt Shovel

l-EeneraI_: Purchasing | F'riu:ing.i Count | Components | Advanced | 2000 | 1399 _'-1 938

Amaunt:

F.0.

F coa P |
Ordered: | Received: | | M i | ED_DDDDDD!
Manufacturmg__ _ | Minirri 20.000000

-
Scheduled: © 10000000 Manufactured: |”

5.0, Main Urit: [ea |

L : - |
Ordered: | 1.000000 Shipped: |7 1.000000) sl i Add..

M anufactunng

Allocated: |_'_ Cansumed: |~ T

NetOrdered: | 37.000000)  Onhend zz.oo0000] |« | =
Quantity to Order: | Drefault zelling unit: Iea b
I (] ] [ Cancel ] [ Hew ] [ Delete l Print = ‘

The quantity entered within the Quantity column of the manufacturing batch is displayed within
the Scheduled entry of the Count tab. The Scheduled quantity has the same affect on the Net
Ordered value as a purchase order. Since the Manufactured column was not populated within
the batch, the On hand value is not affected by the new batch. These values will allow the user
to create necessary purchase orders using the inventory purchasing tools as shown later in this
section.

Close the inventory window for the finished goods item and lookup a component shown in the
Items Consumed list. The Count tab is shown below:

17
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&1, Inventory\Tools\Hand Tools\1/2 in Wrench

) 4 o HaLWRE ] warshouse, NI | Eolder. HandTook - ) 21
_'Eeneral _.__F'urchasing F'riu:ing_§ Count __Eompu:unents _:_.t'-‘l.dvancedm 2000 | 1939 | B
B, e Amaunt:
Ordered: ' 50000000 | Received: ' 50.000000] Wi |
Manufactunr:g_ . - = Minirnum: |
Scheduled: b Manufactured: i ol
i) Main Urit: [ea |
. - o B
Ordered: | 'IEIEI.EIDEIEIEIEI_ Shipped: I Unit Add...
M anufactunng
Allocated: © 10000000 Consumed: |~ 5
NetOrdered | 54000000 Onhand | se.000000) | ¢ ' »
Quantity to Order: _: Default zelling urnit; gl;aa _V_J
I (] ] [ Cancel ] [ Hew ] [ Delete l Print = I

The manufacturing batch example shown above contains 5 finished goods and each item
manufactured contains 2 of the components shown above. The total of the items to be
consumed is 10 shown in the Allocated value field. The raw materials or parts in the Items
Consumed list affect the Net Ordered value in the same manner as a sales order entry. The
Consumed value will not reflect the quantities within the manufactured batch until the
Manufactured column is populated.

The materials that are required to maintain the set inventory levels will show within the
purchasing window. Review the Inventory > Inventory Purchasing section in the main
documentation for detailed instructions about creating purchase orders for low inventory levels.

The user can also print a report that will list all the materials that are required to manufacture the
specific batch or batches. Select File > Print from the manufacturing window menu to print the
Required Materials report.

18
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Viewing or Changing a Batch

All batches either processed or unprocessed can be viewed by selecting File > Open from the
manufacturing menu.

M Search |:|[E|E|

() Al Search For Batch:
() Unprocessed
Batch Completed D ate Scheduled Date Supervizor Status

108 06A15/2000 Thu Pending |
111 OBA1BA2000 Thu OR/21/2000%ed  Jahn Completed
114 05152000 Thu Scheduled
115 06/02/2000 Fri 06152000 Thu In Process

< >

Select l [ Cancel ] [ Guen...

Click on the All option to list all batches including those which have been already processed or
select the Unprocessed option to list only those that have not been processed.

To view the batch details highlight the appropriate batch and click the Select button. You can
also double-click on a batch line with the mouse to select it.

All the batch information can be changed at any time if the batch has not been processed. If the
batch has been processed the completed date, quantity, inventory items, and cost information
cannot be changed. A batch must be unprocessed to change batch information for a batch that
has been processed. Review the next section, Unprocessing a Batch for more details on
changing data in a processed batch.

To view all the unprocessed batches based on status or scheduled date, select on the

Unprocessed option in the batch list and click on the Status or Scheduled Date columns titles
with the mouse.

19
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Adding Miscellaneous Costs and Labor
Costs to a Batch

This section describes the steps to add miscellaneous costs such as labor or other costs that is
not tracked as inventory. Items classified as No Count and Service items are identified as
miscellaneous costs. Review the following sections for more details on miscellaneous costs.

Overview

The Finished Goods section of the manufacturing batch requires items that are classified as
Track Count, Serialized item, or other perpetual inventory. Inventory items entered in the
Consumed Items section of the batch can be classified as anything including Track Count, No
Count, and Service. Review the Inventory > Inventory Items > Entering New Inventory Items
section of the main EBMS documentation for more details on item classifications.

The general ledger accounts within the transactions are edited within the advanced tab of each
inventory item as shown below:

84, Inventory\Service ItemsM. abor

[E] E] Itenn: LABDH Wi arehouse: :_;.5:|.|_. v Folder: ?éer\f-ic.e-l.tems E] E] [E]
General | Pricing | Eount_. Advanced | Wiebsite | 2000 |
Default General Ledaer Accounts
Sales: :010 [¥] Use Price Level G/L &ccount
Burchase: [60000-010 3]

Inventary ¥ ariance: ESUUU j

Manufacturing Offset: 5?500100 ..

52! Depatment.

ak ] ’ Cancel ]l MHew ] [ Delete ]lErint' .

The general ledger transactions created for each item as listed below:

General Ledger Transactions for tems Consumed for Track Count Items Debit / Credit

Inventory Variance account + department code from the Purchase G/L

of the finished good item Debit

Inventory Asset G/L account - Credit
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General Ledger Transactions for Miscellaneous Items Debit / Credit

Inventory Variance account + the department code from the purchase

GI/L of the finished good item Debit

Inventory Manufacturing Offset - Credit

The general ledger account entered in the Manufacturing Offset can consist of one of the
following two options:

1.

The Manufacturing Offset general ledger account can equal the 5 digit Inventory
Variance general ledger and the 3 digit extension of the Purchase GL. This
approach would have no affect on the general ledger balances since the debit and
credit are applied to the same G/L account. The transactions are used to update
inventory history.

Set the Manufacturing Offset account to an offset general ledger account. If the
miscellaneous costs are labor, a general ledger account can be used to record the
credits created when labor is added to a batch. The balance of this account (which
will be negative if an expense account is used) can be compared to the actual costs of
the labor.

Debits

Actual payroll costs such as labor, labor overhead, and other miscellaneous costs are
debited to individual expense general ledger codes. These codes may be grouped by
profit centers for management purposes.

Credits

The Manufacturing Offset account records the amount credited as a result of adding
miscellaneous costs to a batch.
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This comparison can be used as a management tool since miscellaneous costs such as
labor are not directly posted to the inventory batch. Job costing is another approach to
tracking labor and miscellaneous costs within a manufacturing environment. Review the
Job Costing > Overview section of the Job Costing Manual for more details on posting
actual labor costs to a manufacturing job or batch.

Review the Processing a Batch section of this documentation for more details on the transactions
created in a manufacturing batch.

Continue with the following sections for more details in adding labor and miscellaneous costs to a
batch.

Labor Costs

These costs are applied to a manufacturing batch using predetermined labor cost rates that are
entered into an inventory service item.

An existing labor inventory item that is used to invoice hourly labor costs can also be used to add
labor to a manufacturing batch. Create a new inventory item classified as Service if a labor item
is needed. Review the Inventory > Using Inventory Items to Identify Service section of the main
manual for more details about creating new inventory items classified as "service".

i, Inventory\Service [temsM.abor

_.'_‘._i_‘.'_them: IL}';BDH _Jx- Warsholse: i-.-’-'«II _V_| Folder: ISEECE_”FL_; —t—-l —-H—j
General I_F'ricing | Advanced | Count | 2000 | B -
Description = Eniry Date: | 06/02/2000 Fii o
[lator invoice —
| E glimated Hours: | |
= | O Default Task Type: | v

UPC Cade: | |
21| o =
Type:| |
[#] Taxable
Web: [

Maote: |

[ k. ] [ Cancel ][ Mew ] [ Delete ] Print: = |

The inventory item should contain an appropriate description and be classified as Service.

1. Click on the Pricing tab as shown below: Enter the hourly labor cost into the Cost
entry.
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A1, Inventory\Service ItemsM.abor E|
ll_‘lltem: |L-"3"-B|:|F| ﬂ W arehouse: Falder; |Service|tems j‘ LI il
| General| Fricing |.-’-‘u:|vanu:eu:| || Count || 2000 |

Coat: I:':lél_lpdate from Purchaszes Special Pricing ..
tark ﬂ‘
Basze Price:
Price Lewvel I'\ Uit Formula Price Markup G
b Wholezale hr‘\I Add-10 % 40,50 E2.0 51[1
F etail b \Ill. Equal tao 45,00 20.0 510
< | >
|
\II\ [ (1] 4 ] l Cancel ] [ Mew ] l Delete ] Frint =

2. Click on the Count tab to create multiple units of measure options. This allows the
user to use other labor units of measure such as hr — hours, min — minutes, and/or day
— for days. Complete instructions below:

nventory\Service ltems\l.abor,

warehouse: |.t’-‘n.|| v| Falder: iSEWiCE“BI‘ﬂS L]| _’.j ..N.j

M 4 tem: [LeBOR a

__- )

I Unit of Measure

Unit of Measure |

it of measure: | min
Aln] minis | zmaller “ | than aln] hr.

Therearelsﬂ.DDDD |m|n|neachhr. Main Uit |hr

UPFC: Sell it Farmn Add..
ity |da Multiplies by~ 8.0
[ Allows zelling with this unit of measure it ) i i = "
et Divides by BO.|
L ok ;] I_ Cancel J / Delete
& I x

Diefault selling unit; ihr W

[ 0k, J [ Cancel ][ M e l [ Delete ] Frint =
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3. Enter hr into the Main Unit entry field.

4. Click on the Add button to open the new Unit of Measure dialog and enter the
following information:

a. Enter min in the Unit of Measure entry
b. Set the multiplier option to smaller
c. Enter There are 60 min in each hr value.
Click the OK button to save and repeat for any additional user of measure settings.

Review the Inventory > Unit of Measure > Overview section of the main manual for more
details on inventory unit of measure settings.

5. Click on the Advanced tab of the labor inventory item.

a1, Inventory\Service ltemsM.abor

ﬂﬂltem: LABOR j wiarehouse: | Al w | Folder: Service |tems ﬂ ﬂ ﬂ
General | Pricing | Advanced | Count | 2000

Default General Ledger Accounts

Sales j Usze Price Level G/L Account
Puichase: |60000-010 J

Inventory Yariance: | 65000

Fanufacturing Offset: | BO000-010 j

Set Department...

[ 0k l [ Cancel l[ Hew l ’ Delete Print ~

6. The Sales general ledger account can be ignored if this item is not sold.

7. Set the Purchase and Inventory G/L accounts. The inventory debit transaction
created for the labor item consists of the Inventory Variance general ledger code and
the last 3 digits of the Purchase G/L code. Review the Inventory > Tracking Inventory
Counts > Inventory Variance section of the main EBMS manual for more details
regarding the inventory variance account.

8. Enter the Manufacturing Offset general ledger account.  The credit side of the
transaction will be created using this account. No general ledger account balances will
be affected if the Manufacturing Offset equals the Inventory Variance and Purchase
department general ledger accounts.
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Review the Creating Items with a Fixed Cost section for more instructions about a manufactured
item with fixed costs
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Creating Items with a Fixed Cost

The manufacturing system within EBMS contains an option to preset a fixed cost of finished
goods rather than calculating the total cost of the items consumed (raw material). This option is
useful in the following situations:

1.

To determine the income for a manufacturing division of a company. The difference
between the perpetual cost of the raw materials and the fixed cost of finished goods is
considered the income for the company profit center that manufactures the finished
goods.

Eaw Material Costs

Difference determines the profit
tor manufacturing profit center

Finished Goods Fixed
Inventory Costs

Difference determines the profit
tor the sales profit center

=Sale Price J

To maintain a consistence value of finished goods. The commissions calculated on the
profit of individuals sales are consistent if the cost of the finished goods is fixed.
Invoice gross profit reports will be easier to analyze if the cost of products do not
fluctuate dramatically. The user may base the fixed value on the cost of the same
product from a vendor or distributor.

The following whole goods item (Dirt Shovel) contains a manufacturing adjustment
component (MM) to create a fixed cost of $21 as shown at the bottom of the following
dialog:
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&, Inventory\Garden Supplies\Dirt Shovel

M 4 pem: [DIRSHD A warehause: [l v| Eoider: |Garden Suppizs  ~ | 2|
| General | Purchasing | Pricing | Count | Components !-Advanced.'i 2000 | 1999 | 1993 |
Categony Quantity Component Description Lk Mew
[Single Compaonent] AE(E] OBLa : .
i 3 ! I Properties
(Single Component) 1.000000 HaMwoo Mwionden Handle 4 600000
Paint 0100000 ;PGALFLWB.L fGaIIon of %alzpar Flat Paint, 11.000000 1.100000
[Single Component] 1.000000 [Mbd ‘b anufacturing Margin Mive Up
& ' | :
[ &dditianal Itemns - Compaonents will be added ta the invaice with the main item. Total Cost: | 11 2.?Di
I 142 0 Tatal ltems: | STD-ED_IjD_i
Fixed manufactuning cost of $21.00.  Adjust cost in item: | M il
[ (6] ] [ Cancel ] [ Hew ] [ Delete J Brint =

Complete the following steps to configure a whole goods item with a fixed cost:

1. The first step is to create an inventory item. Complete the following steps to create an

inventory adjustment item:

&, Inventory\Wanufacturing Adjustment Margin

.'.'.j_.‘_.jltem: iMM

_:jl Warshousze: EAII

v! Folder: in@ﬂDf}' jl _:_J _.!_J

General |F'urchasing | Pricing || Advanced | Components | Count |

Degeription =y Ertry Date: |0B/15/2000Thy &
r--1-ar'u.lf-al::tl.uirn:l Adjust | Dice Bissieih | |
| | L Location: | |
UPC Code: | |
1
M anufacturer Type: | |
| i Part No; | | [ Taxable
wiehy: | |
Subistitube Ibem: | _\j Classification: |ND Count | [ Change...
MHate:
[ 5] ] [ Cancel ] [ Hew ] [ Lelete l Biint =
a. Create an item with a basic description and appropriate Item code. Review the

Inventory >Inventory Items> Entering New Inventory Items for more details on

creating new Inventory items.
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b. Classify the adjustment item as No Count or Service.

c. Set the following general ledger codes within the advanced tab of the
adjustment item:

&, Inventory\Wanufacturing Adjustment Margin
_.'_‘._i_f_J Item: MM j Warehouse: E-All v_ Folder: ;Inve;{tory L] _’J lj

| General ____F'ricing_- Advanced | Caunt |

Default General Ledger Accounts

Sales: '.99999-000 _‘] [ Use Price Level G/L Account
Furchase: (60000100 |

Inventary ¥ ariance: EEU_UU_ ji

Manufacturing Offzet; 85?00_1_'30 j-

Set Departrent...

[ 0k l ’ Cancel ” MHew ] ’ Delete ] Print = ‘

d. The Sales general ledger account can be ignored if this item is not sold.

e. Set the Purchase and Inventory G/L accounts. The inventory debit
transaction created for the adjustment item consists of the Inventory Variance
general ledger code and the last 3 digits of the Purchase G/L code. Review
the Inventory > Tracking Inventory Counts > Inventory Variance section of the
main EBMS manual for more details regarding the inventory variance account.

f. Enter the Manufacturing Offset general ledger account. Credit transactions
will be created to offset the additional inventory value created when the
manufacturing batch is processed. Inventory Value of Finished Goods = Cost
of Raw Materials (item’s consumed) + manufacturing offset.  This general
ledger account will be used only for the purpose of recording credit transactions
for the manufacturing profit center if a manufacturing profit center is created
(situation #1 discussed above). Set this account to the standard Inventory
Variance account if no profit center is being used (situation #2).

g. Insert this new adjustment inventory item into the component list of the finished
goods that contains the fixed costs.

29



Eagle Business Management System - Manufacturing

30

}i._lnventnry\ﬁarden Supplies\Dirt Showvel

I Component

Type
.3 (%) Single Component
[Jad 73 Companent With Options
[RE:
Fix

[] Show On Printed D ocument

Item:|MM

q

Unit Cost: 0.000000
Guantity: 1.000000 Measure: Total Cost: 0.000000

Description: | M anufacturing Adjustment Margin

ﬂj Item: |DIHSHD j warehouse: | GEMERAL | Folder: |Garden Supplies j ﬂ ﬂ
| General || Purchasing || Fricing || Count | Companents |.-’-‘n.c|vanc:ed || 2000 || 19933 || 1938 |
Category Quantity Component Description Unit Cost Ban M
[Single Companent] 1.000000 SHOBLA Showvel Blade 7.000000 | ¥.000000  F.00 -
Froperties
[Single Component] 1.000000 HAMWOO Wooden Handle 4 B00DOD | 4800000 | 460
Pairit 0.700000 PGALFLVAL Gallon of Walspar Flat Paint 11.000000 | 1.100000  11.00
[Single Component] 1.000000 kb4 r anufacturing Adjustment b | Move Up

Review the Inventory > Inventory Component section of the main manual for
detailed instructions on adding components to an inventory item.

h. Enable the Fixed manufacturing cost of $xxx.xx option located below the
component list.

&1, Inventory\Garden Supplies\Dirt Shovel

.'ﬂ_.‘_.] Item: [aﬁSHD

__:ii Warehouse: |AII

w | Folder: iGarden Supplies j|

| General | Purchasing | Pricing | Count | Companents | Advanced | 2000 | 1333 | 1338 |

Category Quantity Component Description Lnit Cost
[Single Component] 1.000000 SHOBLA ?Shovel Blade | 7.000000 | 7.000000
[Single Component] 1.000000 HAMWOO :’Wooden Handle | 4 600000 | 4 600000 : =
Fairt 0100000 PGALFLVAL ;Gallon of Yalspar Flat Paint| 11.DDDDDDJ 1.100000
[Single Component) 1.000000 k4kd Manufacturing &djustment b | tove Up
towe Dowr
Sl il 2
DAdditional Itemsz - Componentz will be added ta the invoice with the main ikem. Total Cost: | $12, ?|:||
! |

Lise thiz item's sales G/L for oo e Tl [t 3100000
Fixed manufacturing cost of $21.00.  Adjust cost in ikem: Ll e |
[ Ok ] [ Cancel ] [ Hews ] [ Delete ] Fiint ~ l
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i. Set the Adjust cost in item option to the manufacturing adjustment item by
clicking on the down arrow to selecting the appropriate inventory item.  Only
the inventory items that are not classified as Track Count will show on the drop
down list.

j. Disable the Update from Purchases option if the fixed cost should never
change. This option is found in the Pricing tab of the finished goods item.

&, Inventory\Garden Supplies\Dint Shovel

4] em: [DIRSHO | farehouse: [Al ©| Eolder: |Garden Suppies  + | ANC]

General Purchasing| Pricing | Count Eoéﬁents Advanced | 2000 | 1993 | 1998

Cost [$21.00 {Updsia fom Pirshases [ SpesialPricing.. |

Markup: |Equal ta ﬂ|
Base Price: | $21.00
Frice Level Lrit Formula Frice Markup G/L Account
¥ |Retail ea Add B0 X 3200 52.4 51000 I
halesale ea add 30 % 27.00 28.6 (52000

[ u] l [ Cancel H MNew ][ Delete ] Frint * |

The Fixed manufacturing cost of $xxx.xx on the Component tab is copied
from the Cost field within the Pricing tab. This value is updated when this item
is purchased from another vendor if the Update from Purchases option is
enabled. Click OK to save changes.

k. Create a manufacturing batch as shown below:
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4, Manufacturing

5[-W Frocess BHEN
P——— " B Mema:
Batch: 118 Completed Date: o [
User: |ADMINISTRATOR | ScheduedDate [08/30/2000Fi g
Supervizar: John Status: i:;:an-ciing v I
Warehouse: | GENERAL v Jobldt | al L
Finished Goods
Qu.. = Manufactured Inwentary Me... D ezcription Fixed Cost Uit Cost ~
4 5.00 5.00 DIRSHO Ba \Dirt Shavvel W 21.00 | 1DE.DD| =
= - : - : - 2
e G/L Costs: 105,00 | Pricing Costs: [105.00
Quantity  Tatal Q... Inwentary M... Description Unit Cost Total Costs
b 1.00 | 5.00 SHOBLA, \Shovel Blade | £.40 | £.40 | 32.DD|
1.00| 5.00 [HANWOD lwooden Handle [ 450 450 | 2250
a0 050 PGALFLVAL Gallon of Valzpar Flat Paint 11.00 1.10 5.50
1.00 5.00 |MH :Manufacturing Adjustment Margin 9.00 9.00 45.00
*
Calculate Consumed Totals
Unprocessed

Creating

The system enables the Fixed Cost option on the Finished Goods line of the
batch. Notice that the system applied a Unit cost of $9.00 to the manufacturing
adjustment item on the last line of the ltems Consumed list. Since the unit cost
of the dirt shovel is set at $21.00, the difference of the total of the Items
Consumed ($6.40 + $4.50 + $11.00) is $9.00. If the unit cost of the shovel
blade increases the manufacturing adjustment item decreases to maintain a fixed
cost of $21.00. There may only be one adjustment item within a manufacturing
batch.

Review the Processing a Batch for details on processing the batch.

fixed Cost Finished Goods without inventory

components

A Finished Goods item with a fixed cost can be created without using inventory components.
Enter an item that is being manufactured and is classified as "Track Count" into the Finished

Goods list.

If the item does not have components a single line will appear in the Items

Consumed list as shown below:
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File Process Wiew

Index

Memo:
Batch: 117 Completed Date:
User: |ADMINISTHATDH | Scheduled Date: | 0B/28/2000 'wed E
Warehouse: | GENERAL | Jobld
Fimizhed Goods
(u.. b anufact... |mwentary he.. Description Fixed Cost | nit Cost
] 1.00 GARRAK, A Garden Rake 11.00
*
iz Camsuss G/L Costs: I:l Pricing Costs: I:l
Guantity  Tatal Q... |mventomy ... Drezcription Lrit Cost Tatal [
3 1.00 1.00 11.00 11.00 |
| ]
< I >
Calculate Consumed Tatals
Unprocessed

1. Replace the existing line in the Items Consumed list with the raw materials or parts
used to manufacture the Finished Goods. You must enter a minimum of one "no
count" item into the Items Consumed list before you enable the Fixed Cost option.
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&4, Manufacturing

Elle Process Wiew

Batch: | 1_1_?_i Completed Date: Ejl

User | ADMINISTRATOR

Supervizar: |_ | Shatus: ; Pending ~|

Warehouse: | GENERAL v Job Id: | aj
Finizhed Goods
Qu.. = Manufact. .. lrrentary Me... Drezcription Fixed Cost it Ciost
] 1.00 [GARRAK. Garden Rake 5E.00 | |
emn s G/L Costs; | . Fricing Costs: [
Quantity  Total Q... Inventary M. Description Unit Cost To
1.00 1.00 HaMwioo Wooden Handle 11.00 11.00
1.00 1.00 RAKHES Fake Head 20.00 20.00
1.00 1.00 bk b anufactuning Adjustment b argin
id 5
% ¥
Calculate Conzumed Totals
Unprocessed

2. Enable the Fixed Cost option on the Finished Goods line by clicking on the Fixed
Cost column field. The following message will appear if there is a single item in the
Items Consumed list that is classified as No Count:

Eagle Business Management

Since M iz the only no count ikerm with quantity af 1 on the
compaonent list, it has been zelected az the Cost-Adjusting item.

3. Click on the OK button to continue. The following selection dialog will appear instead
of the previous message if there are multiple "no count" items within the Items
Consumed list:

Select Component fgl

Select the item uzed o adjust the cost for item: GARRAK.

| hdhd - Manufacturng Adustrment karagin W |

4. Select the item that becomes the variable cost adjustment from one of the multiple "No
Count" options by clicking on the drop down option. Click OK to continue. Note that
only one "No Count" item can be designated as the variable cost adjustment item.
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The Warehouse settings on the manufacturing window shown below will only appear if the

optional EBMS Multiple Warehouse module option is installed:

i3, Manufacturing

File Process \iew

Index

[ temo
Batch: | 117, Completed Date: | Ej'
User: |ADMINISTRATOR | Scheduled Date: |06/28/2000 Wed 0|
Supervizon |- | Status; ﬁ:‘;naing w i
Warehouse: | GENERAL | Jobld: | 4]
Finizhed Goods
Cluantity kM anufact. .. | Feentany Me... Drezcription Fixed Cost it -~
[ 1.00 GARRAK |Garden Rake 56,00 -
< | B
Hemsiarsmed G/l Costs: | . Pricing Costs: .
Quantity | Taotal .. Irveentorny 7 Description [t [
] 1.00 1.00 HAMWOO M/ooden Handle 11.00 11.00
1.00| 1.00 RaKHEA Riake Head 20.00 20.00
1.00 1.00 bdkd M anufacturing Adjustment M argin
#*
£ ?
Calculate Consumed Totals
Unprocessed

The Warehouse setting will be replaced with the Finished Goods Warehouse and Consumed
Items Warehouse settings if the Set consumed items warehouse to equal finished goods

warehouse option is enabled.
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i%, Manufacturing

File Process iew
[ . Mema:
Batch: | 117 Corpleted Date; Ejl [
User: |ADMINISTRATOR | Scheduled Date: |06/28/2000Wed 0
Supervisar |_ | Status: ﬂ:'enu:ling v i
Finished Goods Warehouse: | GENERAL | Job d: | 4]
Conzumed [tems ' arehouse; . GEMERAL v
Finizhed Goods
Qu.: = Manufact. .. |rewentarny Me... Dezcription Fixed Cost I nit b
] 1.00 GARRAEK {Garden Rake 5600
- - - : ' v
bt | 2
fores Eor st G/L Costs: | | Pricing Costs: | i
uantity | Tatal 0. | venbory b... Description Itk [
] 1.00 1.00 HANWDOD "Wooden Handle 11.00 11.00
1.00 1.00 RARHEA, Rake Head 20.00 20.00
1.00 1.00 Kk Manufacturing Adjustment M argin
*
b k.
Calzulate Consumed Totalz
Unprocessed

The Finished Goods Warehouse setting identifies the destination warehouse of the Finished
Goods. The Consumed Items Warehouse setting identifies the warehouse location that
contains the items to be consumed.

Go to the Inventory > Options > Warehouses tab to disable the Set consumed items
warehouse to equal finished goods warehouse option setting as shown below:
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44, Options
General Price Levels b anwuif acturing
Wendor Catalogs ' arehouses Inventary Folders

Set the warehouse from the department

[ ] Default the Transfemed quantity to equal the Quantity amount,

[ ] Create purchase and vanance entries when transferring items.

[ ]i5et consumed items warehouse to equal finished goods warehouse !

Mext W arehouze Transfer: 125

Default Purchaze \Warehouze: | GEMERAL w

Default Sales Warehouse: | GEMERAL W

Default Consumed [bemns ‘W arehouse: |[EISEISEES

Warehouze  Department =0
GEMERAL |
LOCE

Properties...

-

Delete

] l [ Cancel

The Default Consumed Items Warehouse appears when the Set consumed items warehouse
to equal finished goods warehouse option is disabled. The Default Consumed Items
Warehouse setting is copied to the Consumed Items Warehouse setting within the
manufacturing batch. Keep this setting blank if the raw materials (consumed items) are not
located in a common warehouse.

Review the Multiple Warehouse documentation for more details on multiple warehouses including
the other options shown on the Warehouses option tab.
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Processing a Batch

Manually Calculating Items Consumed

A Calculate Consumed Totals option is located at the bottom of the manufacturing window as
shown below:

&4, Manufacturing

File Process Wiew
; ; Mema:
Batch: | 121 Completed Date: | g r
User: |ADMINISTRATOR | Scheduled Date: | o
Supervisar: Stabus: F'endlng v
warehouse: | GENERAL | Job It | a
Finizhed Goods
J Cuantity Manufactured Ihwentony M... Diescription F | Irit Cost
ﬂ 500 5.00 [RiEk gl lea Diirk Showvel W 21.00 105.00
*|
< | >
S feared G/L Costs: 'IDEEID Pricing Costs: 1DEDIZI
Quantity  Total Qu... Total Consumed Imventony M. Dezcription |Irit Cogt
] 1.00 500 5T0 SHOBLA Shovel Blade E.40 B.40
1.00 | 500 | 500 HANWOD "w'ooden Handle | 480 450
01 050 050 PRALFLVAL Gallor of W alzpar Flat Paint 11.00 110
= TaAn | [Epey| - n jLata | P B T T 01 | P e
¢ . ?
{ Calculate Conzumed Totals J
\ Unpracessed

This option is defaulted ON. When this option is enabled, the Items Consumed list is created
from the components within a Finished Good’s component tab to simplify the data entry process.
The component approach works well if the finished goods item contains a consistent list and
quantity of components. The Calculate Consumed Totals option should be disabled if the
user prefers to manually list the items consumed to create a batch of finished goods.

Verify that the Consumed Totals column in the Items Consumed list is visible as shown in the
example above. The column will equal the Manufactured value in the Finished Goods list
times the Quantity in the Items Consumed list.

Click on the Calculate Consumed Totals to disable the option and the following message will
appear:
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Eagle Business Management

9P ) Since vou turned the 'Calculate Consumed Tatal' switch off, do vou want to clear the
\__':r/ 'Total Uzed' and 'Total Conzumed' quantities?

Click on the Yes button to clear the Total Consumed column. The user should manually enter
the individual quantities consumed total. This column will not longer be calculated based on any
other value within the window. The user may wish to scan all the Items Consumed using a bar
code scanner to insure accurate inventory.

The user may want to adjust the Total Consumed values rather than manually entering the
quantities. For example, if an extra wooden handle was used (6 HANWOO instead of 5 as shown
in the example above) the user will want to increase the Total Consumed by one handle. This
adjustment may be necessary if a handle was damaged. The Quantity column cannot be
incremented since this value identifies the number of handles per shovel. Complete the
following steps to make this adjustment:

1. Enter the total number of Finished Goods in the Manufactured column.
2. Disable the Calculate Consumed Totals option
3. Click on the No button so the Total Consumed totals are not cleared

4. Adjust the quantities consumed.

Review the Processing a Batch section for details on processing the batch.
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Processing a Batch

Inventory general ledger transactions are not created until a batch is
processed. The only inventory counts affected by batch entry before the
process are the Manufacturing fields located in the Inventory > Inventory
Item > Count tab as seen below:

A, InventorylGarden Supplies\Dirt Shovel

.'_‘..J_.‘_Jllem: I HO _:1! Warehouse: lm:l Eolder: I den .SU_IJIJIHBS ;ﬂ _'..] _ﬂ.J

| General | Purchasing | F'lic:ing.; Count | Comparnents _';__..t’-'«clvanc:ed | 2000 | 1993 _1 932

Count 25000000 Ordeing
PO, . Amaunt:

L sy ] T ——
Ordered: [ Received: | | b i | 50 000ana|

M anufacturing - Miniraum: 20.000000

= N -
Scheduled: i' E-DDDDDD! M anufactured: i' 2-DDDDDD§

5.0. Main Unit: |23 |

o IF . A LT r——|
Ordered: | 1.000000 Shipped: | 'I.DEIDEIDEI“! el Unit = For .

M anufactuning

Allocated: |_'_ Consumned: | 1

NetOrdered: | 30.000000)  Onhand zeo0o000] | ¢ | g
Quantity to Drder: ! Default selingunit [ea v
[, 5] ] I_ Cancel ] [ MHew ] [ Delete ] Frint =

These manufacturing fields are affected in a similar manner as the S.0. and P.O. values
contained in the Count tab. A batch can be changed or deleted as long as the batch is not
processed.

A batch is processed within the manufacturing window as shown below:

41



Eagle Business Management System - Manufacturing

&, Manufacturing

Process . Chl+P ‘o  Mema:
leted D ate: | T |
: i) ompleted Date: | g I
cheduled Diate: |06/21/2000'wed OI|
Supervizar: John Status: f-ln Il-;rocess i v'
warshouse: | GENERAL v/ Jobld: | al L |
Finished Goods
Guantity Marufact... |nventary Measure Description Fixed Cost Lt Cost
4 200 RS lea Drirt Shaovel 21.50 E4.50
#*
e Eoretmed G/L Costs: |B4.50 | Pricing Costs: 534. 50
Quantity Total Qua... Inventary ... Degcription Uit Cost Total Costs
3 1.00 3.00 SHOBLA \Shovel Blade 6.40 | 6.40 | 19.2EI|
1.00 3.00 HANWOD ‘wooden Handle 450 | 4580 | 1350
010 0.30 PGALFLVAL \Gallor of Valzpar Flat Paint 11.00 | 110 330
15.00 45.00 |LABOR min  |Labor 0.4z | E.30 | 18.75 |
325 9.75 [MISC |Mizcellaneous Expenses 1.00 | 325 975
*
[V Calnulate Consumed Totals.
Unprocessed

A batch should not be processed until the manufacturing process is completed. Select Process
> Process from the manufacturing window menu to process a batch. An alternate way of
processing is by hitting the CTL + P keys on the keyboard.

The process step affects the following information.
« The Completed Date will be set to today’s date if the entry is blank.
« The Status field within the manufacturing window will be set to Completed.
e The inventory Count for all Finished Goods will be incremented and the
manufacturing fields within the Inventory > Inventory item > Count tab will be

decreased.

e The inventory Count for all tems Consumed are decreased and the manufacturing
fields within the Inventory > Inventory item > Count tab will be decreased.

« The following general ledger transactions are created if the Inventory > Options >
General tab > Inventory Method option is set to Perpetual.

General Ledger Account of Finished Good items Debit / Credit

Inventory asset account of each Finished Good that is being manufactured -  Debit
Inventory variance account within Finished Good item + department code
from the Purchase G/L code of finished good item. Credit

General Ledger Account of Items Consumed Debit / Credit
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The following transactions are created for all track count inventory items:
Inventory asset G/L account - Credit
Inventory Variance account + department code from the purchase G/L
of the finished good item Debit

The following transactions are created for no count and service items:
Inventory Manufacturing Offset - Credit
Inventory Variance account + the department code from the purchase
GI/L of the finished good item Debit

Review the Adding Miscellaneous Costs and Labor Costs to a Batch section for
more details on transactions and details regarding miscellaneous costs.

No Transactions are created for lines without an Inventory ID.
All General Ledger Accounts are found in the Advanced tab of the Inventory ltem.

The general ledger transactions must be posted from the inventory module before the general
ledger account balances or the inventory history year pages are updated.

Note: The total costs of the items consumed will normally equal the total value of the finished
goods. Rounding costs can cause the total costs of the consumed items to differ from the total
cost of the finished goods by a few cents.  This rounding issue may cause the inventory value
to fluctuate very slightly on rare occasions.
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Unprocessing a Batch

If a manufacturing batch is voided or unprocessed, negative transactions are posted to the
general ledger to void the transactions posted when the batch was processed. The user can
change the batch and reprocess or can delete the batch after the batch is unprocessed.

A batch may need to be voided for the following reasons:

« Invoice information was entered incorrectly and data needs to be changed such as
a wrong quantity, cost, of inventory code. A batch should not be unprocessed after
items have been sold.

« The batch was accidentally processed.

« A processed batch cannot be deleted directly but first be unprocessed and then
deleted.

To un-process a batch, open the batch to void. Review the Viewing or Changing a Batch section
for further details on viewing a batch.

i1, Manufacturing

- - tlermo:
SIAEERE ompleted Date: | 06/15/2000 Thu i
kel + L b ?
cheduled Date: | 06/21/2000 wed O
Supervizor: IJDhﬂ ' ; !_._C-o-rr!!?l-étel-:.i- _v_i
Warehouse: |[GEMERAL Job |d: ' |
Finizhed Goods
Quantity tanufactured Inventary e Description Fi... Unit Cost &
» 3.00 3.00 DIRSHO ea \Dirt Shovel 21.50 E4.50| 3
& | b
TR G/L Costs: |64.50 | Pricing Costs: | 64,50
Guantity Total Qua... Irventomn b Description It Cist
] 1.00 | 3.00 SHOBLA | Shavel Blade | E.40 6.40 .20
1.00 3.00 HaMwOO Mwfonden Handle 450 450 |50
010 0,30 PGALFLWAL Gallar of Y alspar Flat Paint 11.00 1.10 30
15.00 45.00 LABOR Imin  |Labar 0.42 E.30 .75
325 9.75 MISC Mizcelaneous Expenzes 1.00 32575
E |
& ¥
Processed

Select the manufacturing menu option - Process > Unprocess or press Ctrl + "U’ on the
keyboard.

Note that you will not be able to unprocess a batch processed within a fiscal year or month that is
closed. If it is not possible to unprocess the batch, enter a negative batch to offset the
transactions created by the original batch process.

44



Index

45






Index

A
Add button ..., 20
AdAiNG....eeiieiiiiee e 20
Miscellaneous CoStS ...........cocevvvvveeeeenn. 20
Adding Miscellaneous Costs and Labor
CoststoaBatch.......ccccooeevivvveieiiiiiienn, 20
Additional femMS ........oeviiiiiiiieee 9
AdJUSTE..ceee e 27
St 27
Advanced.........ccccoooeviiiiiiieieeee, 13, 20, 41
All e 19
All General Ledger Accounts.............c....... 41
Allocated .......ooooveiiie e, 16
ANAION e 20
B
B 20, 27
Batch......oooovmeei 5,19, 20,41, 44
Changing.......cccooeueeeiiiiiie e 19
(= 0] (] 5
Labor CostS......oviieiiiiieeeeeeee e 20
Processing .......cccceveiiieeiiniieee e 41
UNprocessing ......cceeeeeeeeeeeeeeeeeeeeeeeeeee, 44
C
C 20, 27
Calculate Consumed Totals .................. 5,39
Disable .......ooiieeie e, 39
Change .....ooo i 5,19
BatCh....oooveiiiieee e, 19
Next Batch Number.........c.cocoveiiiiieenennnnn. 5
Total Consumed............coovvvveeieieeiriiiiinnnnn. 5
Classifications........cccoeeveeiviiiiiieeieieienee, 5,20
(04 [To1 4] o To [P PR 27
Fixed CoSt......coveiiiiiiiiiieeieeeeeeeeee 27
Completed ......ccvvvveeeeeiiieee e 5, 41
L 1= ] 41
Completed Date......ccooovvvevvvvivieeiiiiiiiiees 5, 41
Component ........cooevveeiiiiiiiiiiiiieeeeeeeeeee, 9,27
XXXXX ettt eeeee e e e et e e e ee e e e e e e s e e e e eeaaaaas 27
Component list........cccoooiiiiieee 9
Component With Options ..........ccccoeeciieeen. 9
CONSUMEd ..., 16
Consumed emMS.......ceeeiviiiiiiiieeieeeeeeeenn, 20
Consumed Items Warehouse..................... 35
Consumed TotalS......cccooeeviiviiieeiieeieeeiinnnn, 39
CopyBatch .....ccvvveeeeeeii e, 5
COoSt i 5,9, 13, 20, 27
total .. 5
VIBW Lottt e e 5
Cost Finished Goods.........ccccceeeeeeeeeeeennnnn. 27

Count ..o 5, 16, 20, 41
Creating ..o 5,27
HEMS..eiiiiei s 27
Simple Manufacturing Batch ................... 5
Creating a Simple Manufacturing Batch ..... 5
Creating Items with a Fixed Cost.............. 27
Credit oo 20, 41
O I RO 41
RIttING .. 41
D
D 27
DeEDit..eiiiiiiiiee e 20, 41
Default.........coooce 5
EBMS 10gin....oviiiiiiieiiee e 5
Default Consumed ltems Warehouse....... 35
Default Manufactured Quantity ................... 5
TUMN e 5
Dirt Shovel .......ccoooviiiiee e 27
Disable .......cccoceiiiiiieeee e, 27, 35, 39
Calculate Consumed Totals................... 39
St 35
Update......ooeeeieeiieiieee e 27
E
E 27
Eagle Business Management System........ 1
Eagle Solutions.........cccccceevevciiiiiiee e, 1
EBMS.....cooiie 1,2,5,13, 20, 27, 35
EBMS 10giN .o 5
default.........ooooviiiiiiiiiiiiee 5
EBMS MENU.......uuuuiiiiiiiees 5
EBMS toO0l.......evvvieiiiiee e 2
Enable....... 27
FiXed. ... s 27
Fixed COSt...cooviiiiiiiiiie e, 27
Enter oo 5, 16, 20, 27
Batch ... 5
Finished Goods .........cccoccvveeeiiiieeennnns 5,16
Manufacturing Offset............c.......... 20, 27
QuaNtity ......oooeeeiie e 5
Enter min......ccoooii 20
Enter There ..., 20
Equal......eee 5, 39
Manufactured ........ccccceiiiiiiiii 39
Quantity ......ooooeeie e 5
Total Quantity ........cccoeeeieiiieeee e 5
F
F 27
FAle e 19
selecting ...ooveve i 19



Eagle Business Management System - Manufacturing

Finished Good s...........coeeeveiiiiiiin. 39
Finished Goods....... 5, 16, 20, 27, 35, 39, 41
ENEEN e 16
ENter. ..o 5
General Ledger Account .........c.ccceeeeeee 41
Inventory Value ..........cccocveeiiiiiciiinnen. 27
manufacture ..........c.cccveeeeiiiiieieeeee 27
TVl 0] oY 39
Finished Goods item........................ 5,27, 41
Finished Goods list..................... 5, 16, 27, 39
Finished Goods Warehouse....................... 35
FiXed ..o 9, 27
Enable......cccoeoiiiii 27
Fixed Cost......ooooviiii 27
(o] o7 141 o T I 27
enables..........oooveiii e, 27
G
G27
GIL oo 5,13, 20, 41
GENEraAl ..o 41
General Ledger Account.............ccceuvvneen. 41
Finished Good................ooooeel. 41
Iltems Consumed Debit....................... 41
General Ledger Transactions.................... 20
Iltems Consumed..........ccccoeeveeieiiieinnnnnn.. 20
Miscellaneous Items Debit.................... 20
Lo Y 13
INVENTOTY ...ooeiiiiii 13
H
H 27
Hammer .........oeeieeee e, 2
tracked .......oooovieeiee e 2
HIttiNg oo 41
L 1 IR 41
|
INCIUAING ..o 20
Track Count..........uuvueeeeeeineiiniiinannns 20
INCrEASE ...t 13
Inventory ................... 5,9, 13, 16, 27, 35, 41
LT Y 13
REVIEW ... 16
Inventory Asset G/L .......ccceeevviieiiiiiineenee 20
Inventory Component .........c.cocceeeeiiienennne 2
Inventory G/L .......cooccvvieeeeeeceeiieee, 20, 27
Inventory ID .....ccooeeieiiii, 5, 41
Inventory ltem..........cooeeeie 5, 41
Inventory Manufacturing Offset ........... 20, 41
Inventory Method ..., 41
Inventory Purchasing...........ccccceeeeeeeenn. 16
Inventory Value..........cccooceiiiniiiiie 27
Finished Goods.........cccceeveeiiiiieiiieee.. 27
Inventory Variance.........cc.cccocee. 20, 27, 41
1 =Y 0 E 9, 16, 27

48

Creating.....ccovveveeee e 27
QuaNtity ..o 16
Items Consumed........... 5, 16, 20, 27, 39, 41
General Ledger Transactions................ 20
Quantity ......oooiee 5
total.ceeeeeeeeeeeeeeeees 27
Items Consumed Debit.........coooiiiieeen. 41
General Ledger Account ............ccccc..... 41
Items Consumed list ............. 5,9, 16, 27, 39
N e 27
J
J 27
JOb COStING ...eeviiiiiiiiiiee e 2
Job Costing Manual ............cccccooiiiiiiinnen. 20
K
K 27
L
Labor Costs.......ccceeeiiiies 20
BatCh ..., 20
Large Straight Screwdriver ..............cccco...... 2
LiNE ceee 27
Items Consumed list..........cccceeveeeiiinnnns 27
LOOKUP - 5
M
Main Unit......ccooooiii, 20
Manual Revision 7.1.213.162 October 2006
................................................................ 1
Manually Calculating Items Consumed .... 39
Manufacture....... 1,2,5,9, 13, 16, 27, 39, 41
=0 U = | 39
Finished Goods .........cccceeeevvviiiiieeeeee 27
Using Inventory Components.................. 9
Manufacturing Module ..............ccccceeennnnee 2
Manufacturing Offset ..........ccccceeeeen. 20, 27
1] (=] R 20, 27
Sel i 20
Manufacturing window ...................... 2,5,13
Measure ........ccceeeeeeieiieeeeeeeeee 5,9, 20
UNIt e 20
Measure dialog ........cccevvveeeiiiiiieiiieeee 20
UNIt e 20
MIN e 20
Miscellaneous CoStS..........cccvveeeveeeeecnnnnee. 20
AddING .o 20
Miscellaneous Items Debit........................ 20
General Ledger Transactions................ 20
MM Lo 27
Multiple Warehouses ............ccccccceeeiinne 35
N
Net Ordered ........cccovveeeveeiiiiiiiieeeeee, 5,16
NEW .. 5
New button ........cccooeiiii e 9



Next Batch Number ..................................... 5
ChanNge ....coovviiieeiiieeeeeeee e 5
No Count......ccooviieiiiiiiiee e, 5,13, 20, 27
Number.............. 39
Finished Goods..................cl. 39
0]
OK e 27
OK button.......cooovciiieie e 20, 27
OPEN e 19
Options ...cccooveviieeee e, 5,13, 35, 41
OVEIVIEW ... 2,20
P
PO 41
Perpetual ...............cccc 41
SL e 41
PersonNamesales ..................cccccoeeeeeee. 2
Philips Screwdriver ..........cccccccooviiiiiineeeeens 2
Press. .. 5
Tab KeY .o 5
Pricing ..o 5,9, 20, 27
Print ... 16
Required Materials..........cccccoeiiiineen. 16
Processing ........ccveeeeiiiiieeie e 41, 44
Batch..........cccc 41
Processing a Batch.................................... 41
Purchase.........cccccciiiii 16, 20, 27
Required Materials.......................ooo 16
Sl 20, 27
Purchase G/L.........ccccccvvveveveeeicnn, 20, 27, 41
Purchase GL..........cccccvieeeieiiiccieeee e 20
Purchasing the Required Materials ........... 16
Q
Quantity .....ccoceeeii 5, 16, 39
(o0 ] o) V2SR 5
Enter.... 5
EQUAI ..t 5
HEeMS e 16
Items Consumed.........cccceeeeeviiiiiiiieeeeee, 5
Quantity * Unit.......ccooooeiiiiiiecieeee 5
R
Raw Materials...............ccccooooe . 27
Regarding ... 1
WiNAOWS......uueieiiiiiiiiiiieeeeee 1
Required Materials.................ccccoeeeeee. 16
PriNt ..o 16
Purchasing ........cccccevieiiiniiic e 16
Review ... 16
INVENTOTY ...ooeiiiiii 16
S
S0 41
SaAlES .. 20, 27
SAVE...iiiiiiie e 5

Scheduled........ccoeeiiiiiiiii e 16
Scheduled Date .......cccceevvveveeiiiineeeen, 5,19
SelecCt....coovieiiiiee 13,19
File e 19
Unprocessed ........ccuveeeeieeeiiiiiiieeeeeee 19
VIBW..eueiiiiiiiiiiii e 13
Selectbutton................ 19
SeleCt File ..oouveeeeieeeeeeeee 5,16
Select Inventory .........cccoveeiiiii e 5
Select Process ........ccccvevvcieeiiiiiiei i 41
Separate Cost........cccccvviiveveiiiiiciiieeeeee e 13
Seperate Cost G/L and Cost Pricing Values
Serialized .......occoeeiiiiiiie e 5
SErViCe ..o 13, 20, 27
Service classifications.............ccccceevvieeenee 5
Setiii 5, 20, 35, 41
Completed ... 41
disable ... 35
Manufacturing Offset..........cccociinnnen. 20
Perpetual ........ccoooiiiii 41
PUurchase .......cccccoeioiiiiiiciiiiias 20
StatUS .eevee 5
Simple Manufacturing Batch...................... 5
Creating.....ccoveeeeeee e 5
Single Component .........cccceeevieiiiiieiieeeeen, 9
LN 1 TP 9
Small Straight Screwdriver ...........ccccceee 2
Special Orders ..o 5
Status....oooeeeeeee e, 5,19, 41
Set 5
SUPEIVISOr ... 5
Support@EagleBusinessSoftware.com...... 1
SystemM .. 1
USE ittt et e e ettt e e e e 1
T
Tab KEY oo 5
Press .. 5
Technical Support.........ccccoiiiiiiiee. 1
Timecards .......ooovvvveieiiiiiiieeeeeeeeeeeeeeeeeeeeeeeees 2
TOOI Kit.ooooiiiiiiiieeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 2
tracked........oooiiieiiii 2
Total ..o 5,27
COSt it 5
Items Consumed .........cccceveviiiieeiiieennn. 27
Total Consumed.........cccceevviieieiiiienennns 5, 39
ChangiNg......ccooviiiiiiiiec e 5
Total CoStS...uuiiiiieiiiiceee e 5,913
Total Quantity.........ccoocveeiiiiee 5
EQUAIS ..o 5
Track Count .........coovvveeeiiinnnnnnn. 5,13, 20, 27
INCIUAING ..eeeeeiiiee e 20
Track Count ltems Debit.............cceeennee. 20
Tracked ... 2
Hammer.......ccooooiiiieee 2
TOOl Kit oo, 2

.13



Eagle Business Management System - Manufacturing

Transactions .........ccceeeeveeiiiiiiiiieee e 41
TUMN e 5
Default Manufactured Quantity ................ 5
TYP e 9
Single Component .........cccocceeiiiieieinnen. 9
U
UNit o 5, 20, 27
Measure ........ceeevveeiiiiiieeee e 20
Measure dialog .............ccooeeeeeeie. 20
Unit CoSt .. 9
UNProCesS......ccceeeeieeeeeieeeeeeeeeeeeeeeeeeeeeeeee 44
UNprocessed.......coooviiiiiieeeeeieiieieeeee e 19
SeleCt. .. 19
UNProCesSiNg......cceeuiieeeeiiiiieeeiiieeeeriieeene 44
Batch ..o 44
Unprocessing a Batch ..........cccoccciien 44
Update ..o 27
Disable ... 27
USE ot 1
SYStEM oo 1
USEI i 5

50

Using Inventory Components ..................... 9
Manufacturing.........ccccceveveiiiiiciieeee e, 9
Using Inventory Components for
Manufacturing.........ccccceevieeiiiieec e 9
Vv
VIBW it 5,13
COSt i 5
SeleCt ..ooviiiiie 13
Viewing or Changing a Batch ................... 19
w
Warehouse.........cccoooeiiiiiiiee 35
WiINdOWS ... 1
regarding ........ceeeeerieieeiiiiiee e 1
Wrench Set ... 2
Www.EagleBusinessSoftware.com ............ 1
X
K e 1
KXX.XX wvvvevererererersseseresesssesssssssssssssssseeseeeeees 27
Component........ccooviiiiiieee e 27



